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“Today, | am exercising my
authority under Charter to
start the study for a potential
reorganization of the City’s
housing and homelessness
programs, reflecting the
people’s priorities.”

Mayor Rick Blangiardi
State of the City Address
March 14, 2023
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Overview
« $146M+ in financing closed or authorized
« $27.85M in acquisitions closed
* 5 Requests for Qualifications (RFQs) issued
* 1,221 new housing units opened
* 431 Units in Active Delivery (financing closed, construction)

e 70+ active transactions in our workflow
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Property Specifications
Property: Iwilei Center
Location: Honolulu, Hawai'i
TMK: 150070090000

Size: 127,531 S.F. (3.83 acres)

Estimated Units: 750 units

Council District: District 6

Council Member: Tyler Dos Santos-Tam
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(808) 768-4277

Contact Us
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Stable Renters = Future Homeowners
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Housing Policy

Building a Better System

Improve

track outcomes,
capture lessons,
refine policy
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Act

inform legislation,
administrative changes,

pilots, budget,
coordination
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Listen

residents, practitioners,
agencies, Council,
developers, advocates

Learn

COI Iabo rative 2 data, legal context,

implementation experience,

evidence-based e
problem solving
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options, tradeoffs,
public benefit,
feasibility
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Policy Support for Three Housing Pathways

Large-Scale City-Driven Development

Help shape strategies for optimizing the use of City land, public financing,
and development partnerships.

Low- and Mid-Rise Rentals

Improve the rules and processes governing low- and mid-rise rentals, including
Chapter 32, to support faster delivery, stronger public value, and neighborhood quality.

Incremental Housing

Create practical pathways for local homeowners and small builders to add context-sensitive
small-scale housing — including ADUs, duplexes, triplexes, and smallplexes — through
targeted code reforms, clearer approvals, infrastructure transparency, and capacity-building

supports.
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Incremental Housing

Detached
Single-Family
House
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Cottage Court

Townhouse

LT

Triplex:
Stacked
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Policy Support for Housing Delivery

Development Process
Improvement

|dentify opportunities to improve
approvals, sequencing, and
interdepartmental coordination.

Housing Pipeline
Intelligence

Track housing projects,
timelines, and barriers
to production.

Financing, Incentives &
.~ Public Benefit

Evaluate funding tools, tax and fee
policies, subsidies, incentives, and
public benefit requirements to
improve feasibility, affordability,
and community value.

Land & Infrastructure
Intelligence

Clarify where housing
opportunities and constraints exist,
including City land and
infrastructure capacity.
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Data-Driven

e o ® (83 ) Subsidized Housing Explorer
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The City, together with the University of Hawai'i's

Programs 2 C&C m

CED
Economic Research Organization (UHERO) launched the
Subsidized Housing Explorer to establish and maintain a o R
comprehensive database of subsidized and @ e \ Danuforest, |
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BEwa Beach
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Improving Process and

Predictability
 Clearer Rules

* Improved Sequencing
» Better Coordination
Aligned Standards
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HONOLULU CITY COUNCIL - COMMITTEE ON HOUSING, HOMELESSNESS & PARKS (HHP)



