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About me
Suha Zehl, CMB, AMP, is the Founder and CEO of Z Technology 
Solutions, a strategic advisory practice helping organizations harness 
the power of innovation, AI, and digital transformation. A veteran 
executive with over 35 years of experience across mortgage lending, 
technology, real estate, healthcare, and higher education, Suha is 
widely recognized for her expertise in AI strategy and technology 
modernization, business intelligence, and organizational change.

Suha currently serves on the Board of NexVal AI and Mortgage 
Women Leadership Council (MWLC). She also serves as Chair of the 
Florida Young Professional (FLYP) Network for the MBA of FL and as 
Technology and Education Chair for the National Association of 
Professional Mortgage Women (NAPMW-Gold Coast). She also holds 
leadership and advisory roles with several national organizations, 
including MBA and NAMMBA. A passionate advocate for inclusive 
leadership and talent development, Suha is especially focused on 
empowering women and underrepresented professionals in tech and 
finance.

A sought-after speaker and best-selling author, Suha has been 
recognized nationally for her leadership, impact, and unwavering 
commitment to innovation.
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You are not alone!
Where are you on your AI journey?
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PILLAR 1

Foundation
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Artificial intelligence is a field of computer science that enables machines to perform tasks that typically require human 

intelligence such as reasoning, learning from experience, understanding language, recognizing patterns, solving problems, 

making decisions, and perceiving the world through senses like sight and sound.

What is artificial intelligence?
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Building Your AI Foundation
Three pillars that determine whether your AI initiative succeeds or stalls - 

before you write a single line of code or deploy a single model.

Your Data
Clean, accessible, and owned by you

Your Problem
Painful, expensive, and repetitive

Your Literacy
Technical and human, both matter
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Data Is at the Foundation of Every AI System
Data maturity must precede AI maturity. 

Data Sources
Multimodal, accessible, and governed - structured records, documents, and 
unstructured signals all feeding the system

Algorithms
The rules and logic that transform raw data into actionable outputs - only as 
reliable as the inputs they receive

Models
The framework that learns, predicts, and decides - built on and bounded by data 
quality from the ground up

G-I-G-O: If you cannot answer whether your data is clean, accessible, and owned - that will be your first project.
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Speed without readiness is just expensive 
failure.

MOVING FAST

88%
of organizations are using AI in at least one 
function (up from 78% a year ago)

BUT GETTING VALUE

<10%
see meaningful bottom-line impact. Most are still 
experimenting or are stuck in pilot purgatory.

Source: McKinsey’s November 2025 State of AI survey

Velocity is a leadership choice. Choose wisely!
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PILLAR 2

Governance
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Governance Is the Steering Wheel, Not the Brake
In a regulated industry, governance is the only thing that lets you move fast without ending up in the ditch. Most teams treat it as friction. It is 

actually your competitive advantage.

Shift Left
Build controls in at the start, not after 

launch. The cheapest place to catch a 

problem is in design. The most expensive 

place is in an audit.

Human in the Loop
Keep a documented human accountable 

for decisions that affect a borrower's life. 

Not on everything - on the decisions that 

matter most.

Explainability
"The AI said so" is not a compliance 

answer. If you cannot explain why the 

model decided what it did, you cannot 

defend it - and you cannot improve it.
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Regulatory Landscape Timeline
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Regulatory Landscape - GSEs
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Keep in Mind
Non-Negotiables for AI in Regulated Industries
As AI becomes embedded in lending and financial services, these five principles are not optional guardrails - they are the operating rules of 

responsible deployment.

1

Be the Human in the Loop
Human judgment and accountability must 

remain present wherever consequential 

decisions are made.

2

AI Is Not "Set It and Forget It"
Models drift. Data changes. Continuous 

monitoring is not a best practice - it is a 

requirement.

3

Guardrails Are Critical
Without defined boundaries, AI systems 

can produce outputs that are harmful, 

biased, or non-compliant.

4

Regulation Is Here
GSE expectations, fair lending law, and emerging AI regulation are 

not coming - they have arrived. Plan accordingly.

5

Bad Actors Are Out There - Verify
Fraud, manipulation, and adversarial inputs are real threats. Trust, 

but verify - every time.
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PILLAR 3

AI-Readiness

Copyright © 2026 Z Technology Solutions - All Rights Reserved. 14



Organizational Readiness Runs on Two Tracks
Your organization will never be more ready than your people. But ready people inside an unready org get frustrated and leave. Both tracks 

must run simultaneously.

Track One: The Individual

Mindset before skill set. The biggest blocker is not capability - it is 

fear. Fear of being replaced. Fear of looking foolish. Fear of facing it 

alone.

Lead people through the fear instead of arguing them out of it. 

Purpose first. Skills second. Show them why AI matters to their 

work and their future, and the willingness to learn follows.

Individual readiness looks like people who experiment without 

being assigned to, who bring use cases instead of waiting, who are 

curious out loud.

Track Two: The Enterprise

An organization can have brilliant, ready people and still be 

completely unready. Enterprise readiness is about strategy, 

infrastructure, governance, budget, and change management.

Ask: Do we have a strategy or a pile of pilots? Do we have a data 

foundation? Do we have a named owner who wakes up 

accountable?

If the answer to "who owns this" is everybody, the real answer is 

nobody. When individual readiness races ahead of enterprise 

readiness, your best people hit a wall and leave.
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Start.

Set the bar high.

Define what 'ready' looks like for your 
business - measurable, time-bound, 
owned.

Train.

Move at velocity.

Run experiments and POCs. Learn out 
loud.

Scale.

Build the muscle.

Operationalize people, process, and 
product so the wins stick and the risks 
shrink.
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AI readiness is a leadership discipline,
not a technology problem.
YOUR MOVE, LEADERS



Enterprise readiness rests on three pillars.
The 3 Ps: what leaders must align before they scale.

PEOPLE

The 1st P

Skills, mindset, trust.

Adoption is built on confidence that AI 
augments judgment, not replaces it. 
Train the humans first.

PROCESS

The 2nd P

Workflows, 
governance, guardrails.

Garbage in, garbage out.

Map decisions before you automate 
them. Bad process plus AI equals bad 
decisions, just faster.

PRODUCT

The 3rd P

Tools, data, 
integration.

Buy the platform, not the demo. 
Vendor due diligence and data quality 
decide whether value compounds.

Skip one and the other two collapse.
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PILLAR 4

Vendor Management
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Build vs. Buy vs. Rent
You Cannot Outsource Accountability
AI has added a quieter third option beyond build and buy - renting access to a model you neither own nor host. However you source it, the 

vendor's model becomes your risk the moment it touches your borrower.

Build
You control the model, the data, and the 

version. Highest investment - highest 

differentiation. Build what makes your 

customer experience unique.

Buy
You license a known version and integrate 

it into your stack. Faster to value, but 

integration and vendor management still 

require rigor and oversight.

Rent
You may not control the model version. It 

may change under you. Your data may 

move through infrastructure you do not 

hold. This is the silent risk.

Vendor management is now risk management. Mortgage lenders face unique constraints - regulated data, legacy systems, siloed 

information, and limited AI talent. The right approach blends all three: build what differentiates, buy what accelerates, and scrutinize 

everything you rent.
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5 Questions to Ask Every AI Vendor
In regulated industries, "we trusted the vendor" is no longer an acceptable defense. Build a structured due diligence process with GSE expectations mapped in. Start with these five 
questions - and press for evidence, not marketing language.

1 Who owns the data?
Mine, yours, or shared - and what happens to my data if either of us exits? If they hesitate, that is your answer.

2 Can you explain the model's decisions in terms my compliance team can defend?
If the honest answer is no, you have just inherited a liability. Walk away or renegotiate the terms.

3 How do you test for bias and fair lending impact - and will you show me the results?
Not marketing language. Documented evidence, methodology, and audit trail. This is a fair lending conversation, not a sales one.

4 What is your incident history and what happens when the model is wrong?
Everyone performs well until something breaks. Ask about the breaks - and the response protocol that followed.

5 What is my concentration risk?
If three critical functions run through one vendor and they go down, what is the continuity plan? Single points of failure are easy to ignore - until the day you cannot.

Also ask: How was the model trained and on what data? How do you test for model drift? These are not technical questions - they are risk management questions.
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Practical 
Applications
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Where AI Fits in Mortgage Lending
Every role in the room should be able to point to something here and say "that's me."

Customer 
ExperienceOutreach, personalized 

communication, FAQ generation, 

engagement

Lending & Applications
Document classification, data 

extraction, checklist building, 

decision support across products

Compliance & Risk
Summarizing guidelines, policy 

scenarios, drafting explanations, 

audit prep, fraud 

detection/prevention

Marketing & Growth
Content creation, campaign drafts, social 

posts, referral outreach, retention 

communications

Team Operations
Meeting agendas, training materials, 

onboarding guides, performance 

summaries, board presentations
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Final Thoughts
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What Now? 
Your Action Framework The path forward is not a single project or a single hire. It is a continuous 

cycle of deliberate action across four dimensions.

Assess
Honestly evaluate your data maturity, governance posture, and 
organizational readiness before committing to any initiative.

Prioritize
Identify the painful, expensive, repetitive problems first - not the 
flashy use cases. Start where the ROI is real and the risk is 
manageable.

Partner
Select vendors with rigor. Build relationships across your industry. 
You are not navigating this alone - and you should not try to.

Lead the Change
Be the person in your organization who moves with urgency and 
intentionality. Digital by Design. Data as an Asset. Customer at the 
Center.
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The greatest risk?
Maintaining the status quo!

Reimagine what’s possible and 
lead the way.
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LinkedIn

Let’s Connect

Suha Beidas Zehl
ZTechnologySolutions.com

suha@ZTechnologySolutions.com
+1 571-291-5956

Q & A and Next Steps
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